Look 4’s – Standards-Based Classroom – BEEP – Managed Instructional Model
Look #1:  BEGINNING

· Teacher greets students at the door

· Room arrangement – matches instructional strategies and student needs

· Evidence of structure and routine – students arrive on time and …..

· Bell Work (sponge activity, bell ringer, etc.) – students begin working without direction

· Anticipatory Set/Activating Strategy – focuses the class, connects to previous learning, motivates students to want to answer the essential question, could be connected to bell work, etc.

· Essential or Guiding Question (objective) – note: could come before anticipatory set. Connected to the standard being addressed. 

· Check for understanding – sample the class

· Create a “wow” engaging environment

· Teacher answers the relevance (transfer of learning ) question – “this is how you will use what you are learning today.”

Look #2: ENGAGING

· High expectations for ALL students are evident throughout the lesson

· Students are actively engaged

· Teacher watches and assists while students work

· Teacher  understands which quadrant(s) he/she is teaching to – A,B,C,D- and so do the learners
· Cognitive strategies include higher order thinking skills, reading in the content areas, writing and possible use of interactive notebooks, collaborative pairs/cooperative learning, multi-modal strategies, Socratic questioning, etc.

· Quality questioning strategies, wait time, no gender bias, use of proximity, etc. Students have been taught “discipline” in responding to questions
· Variety of learning strategies, teacher understands quadrant appropriateness.

· Assessment is appropriate. Students know how they will be evaluated.

Look #3: PRACTICING

· Frequent checks for understanding
· Teacher has mastered use of questioning strategies in order to assess student understanding
· Opportunities for students to demonstrate mastery.

· Teach and re-teach

· Guided vs. Independent Practice

· Possibly tutoring, homework, use of technology, study groups, special projects, etc.

Look #4: ENDING

· Time taken to summarize and tie today’s learning to tomorrow’s lesson

· Check for understanding – did the students learn what the teacher intended?

· Did they get it? It’s not what the teacher taught. What did the students learn?
· Students do the summarizing (closure)

· Ticket Out the Door – various methods. Helps teacher understand what needs to be reviewed or re-taught

· Teacher, not the bell, dismisses students
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