Arlington Heights High School Pyramid of Academic Intervention - SAMPLE
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Structure:  Team leaders and teachers, common team planning period, 9th grade counselor and assistant principal, separate lunch, advisory period, use of planners, cross-team communication, master schedule manipulation, P.O.D. groups





Collaboration:  Classroom teachers, UIL coach/sponsor





Celebrations:  Student recognition, family night





Progress reports





Tutorials:  Voluntary followed by mandatory





9th Grade Student Intervention – Tiffany Derrick (drop-outs, anger management) and 


June Roberts (academic and social interventions)





Assigned lunch detention with teacher





Student conferences with team teachers and/or elective teachers





Parent conferences with team teachers, counselor, 


assistant principal, and/or student





In-Team Academic Grounding (I-TAG): Student


spends all day with team teacher





Lunch grounding (detention) with assistant principal





Alternative Classroom Placement (ACP)





Contracts:  Student, parent, teachers,


counselor, assistant principal





Repeater classes – loss of electives





Academic Learning Center 


(ALC):   Extended day


credit recovery





Alternative


Placement





Hard-core 


Students:  Assigned


to assistant principal





Starfish:  Intensive adult mentor





Unity of Purpose:  Mission, vision, core values/beliefs, goals


Support:  Principal, district, faculty, resources





Grade 8 to 9 Transition:  Dissemination of data, transition camp, Link Crew orientation, 


summer conferences, contracts, 9th grade teacher visits to 8th grade classes





Stay-In-School Coordinator:  Minerva Soto (truancy, non-attendance)
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EVERY 9th grade learner will be


KNOWN


VALUED


INSPIRED





GOAL: academically graduate ALL 9th grade learners to grade 10 without lowering standards and with success in the core academics.











