15 Characteristics of High Performance in Secondary Schools

Umbrella – UNITY OF PURPOSE – Focus on the School’s Core Purpose (Mission) and “begin with the end in mind “ (commitment to preparing ALL learners for a quality life after high school) – all stakeholders on the same page.
1. Getting to Small – Personalization, focused instruction around student interests, needs, learning styles, and aptitudes. ALL learners unequivocally known, valued and inspired. 

2. Culture of Unrelenting Commitment to Academic Excellence for ALL – NCLB requirements represent the “floor” of learning, not the ceiling. Few academic priorities, but done well. Do we – adults AND learners – really BELIEVE?
3. “Literacy is King” - reading in the content area strategies for all teachers. Understanding of and teaching real-world literacy  requirements.

4. Math Across the Curriculum – “Numeracy is Queen.”

5. Data – laser-like focus assists teachers with daily instructional decisions. Uses data FOR learning as well as OF learning – summative and formative.
6. Transitions – priority focus

· 8 to 9, 12 to “13” – between buildings and grade levels
· Induction and personalization for “mobility students”

7. Extraordinary Commitment to 9th Grade Success – unrelenting. The gateway to high school greatness – 9th grade is the linchpin.
8. Rigorous and Relevant 8th and 12th Grade Years – “stressed to the end.”

9. High –quality Curriculum and Instruction Focusing on Rigor and Relevance –curriculum integration, balanced use of textbooks and multiple resources, seamless/transparent use of technology. Commitment to the science and art of teaching. Faculty commitment to a consistent instructional model.
10. Leadership – collaboration, distributed, extensive teacher leadership, principal creates a sense of urgency, Level 5 leadership (humility vs. will).
11. Quality Relationships at ALL Levels – special attention to the quality of relationships between all adults.
12. Professional Development – focused, teacher-centered, rigorous and relevant, sustained, limited number of high-impact initiatives

13. Climate of Civility and Character – safe and orderly, high attendance percentage for students and staff, understands Maslow, faculty consistency, administrative support. If lack of civility is an issue, this must be a priority focus.
14. Leverage Positive Peer leadership – systematic initiatives such as Link Crew or WEB.
15. Quality Support Programs – special ed, second language, guidance and counseling.
A shared, collaborative culture where stakeholders understand the WHY, WHAT and HOW of the change process and there is a unity of purpose.
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